RECALIBRATE

REACHING THE NEXT GEN

october 25-26, 2016



welcome to

RECALIBRATE






TABLE OF CONTENTS

4 | Schedule

5 | Directions

/| Speakers

8 | Upcoming Events

9 | Internship Program
10 | Next Gen Program
12 | Midwinter Camp

13 | Notes




SCHEDULE

TUESDAY PM | OCTOBER 24

12:30 | Arrival & Registration

1:00
1:15
1:30
3:00
3:15
3:16
3:36
5:06
5:30
6:30

| Welcome & Worship

| Network Updates

| Session 1 | Tracy Carpenter

| Break

| Midwinter 2017 Promo

| Creative Church | Matt Luecht
| Session 2 | Tracy Carpenter

| Breakout Session

| Close/Hotel Check-in

| Luau at Garcia's

WEDNESDAY AM | OCTOBER 25

8:30 | Welcome & Worship
8:45 | Network Updates
8:50 | Session 1 |Jim Burns
10:20 | Breal

10:32 | Session 2 | Jim Burns
12:02 | Breakout Session
12:22 | Worship and Prayer

12:30 | Close

NETWORK



ADDRESSES

119 Avenida De La Estrella,
San Clemente, CA 92672

35 Via Pico Plaza
San Clemente, CA 92672

711 Avenida Columbo
San Clemente, CA 92672

DIRECTIONS

Head northwest on Avendia De La Estrella toward E Avenida Palizada
Turn right to stay on Avendia De La Estrella

Turn right onto Calle de Los Molinos

Turn right at the 1st cross street onto E Avenida Pico

Turn right onto Via Pico Plaza

Hotel is on the right

(1.5 miles; about 7 minutes)



Head southeast on Avenida De La Estrella toward Calle Cabrillo
Turn left onto Avenida Presidio

Turn right to stay on Avenida Presidio

Turn right onto Avenida Salvador

Turn left onto Avenida Columbo

Garcia’s home is on the left

(1.5 miles; about 5 minutes)

Head northwest

Slight right onto Via Pico Plaza
Turn right onto E Avenida Pico
Turn right onto Avenida Presidio
Turn left onto Avenida Salvador
Turn left onto Avenida Columbo
Garcia’s home is on the left

(2.3 miles; about 9 minutes)
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SPEAKERS

JIM BURNS

Jim Burns is the President of HomeWord and the Executive Director of the HomeWord
Center for Youth and Family at Azusa Pacific University. Jim speaks to thousands of people
around the world each year. He has close to 2 million resources in print in 30 languages.
He primarily writes and speaks on the values of HomeWord which are: Strong Marriag-
es, Confident Parents, Empowered Kids, and Healthy Leaders. Some of his most popu-
lar books are: Confident Parenting, The Purity Code, Creating an Intimate Marriage and
Closer. Jim and his wife, Cathy live Southern California and have three grown daughters,
Christy, Rebecca and Heidi.

TRACY CARPENTER

Tracy Carpenter is an author, child advocate, and sought after visionary with a Doctor of
Ministry degree. Her passionate and candid style of writing inspires others to explore and
expand, their own creativity and spirituality. She has been published multiple times in na-
tional magazines and produces a large array of children’s curriculum worldwide through
Standard Publishing and Kidsworld Studios Inc. Tracy is the children’s pastor at Center-
point Church and has served as a pastor at Crossroads Christian Church in Corona, Ca and
Mariners Church in Newport Beach, Ca. Tracy and her husband, Mike, have two children
and two grandchildren. They live in Murrieta, California.

JASON GARCIA

Jason Garcia is the PCJC Network Lead. He is the former Pastor of National Church
Strategies for Saddleback Church and CEO/Founder of Contextual Applications. He has 32
years of experience pastoring and culturally architecting educational, corporate, political
and faith based organizations. His expertise in organizational/leadership development
and strategic planning has allowed him to work with some of the great Christian leaders
of our time.




UPCOMING EVENTS

0CT29,2016 | PCJC Student Rally

NOV9,2016 | Orange County Regional Recalibrate Meeting
NOV 15,2016 | West LA Regional Recalibrate Meeting

NOV 18,2016 | Nichigo Regional Recalibrate Meeting

DEC6,2016 | San Gabriel Valley Regional Recalibrate Meeting
DEC 14,2016 | Bay Area Regional Recalibrate Meeting

JAN 27-28,2017 | E3 - Equipping for Excellence and Expansion
give.fmcusa.org/events/e3

FEB 15,2017 | Orange County Regional Recalibrate Meeting
FEB 17-20, 2017 | Student Midwinter Retreat

FEB21,2017 | West LA Regional Recalibrate Meeting
FEB28,2017 | Bay Area Regional Recalibrate Meeting
MAR7,2017 | San Gabriel Regional Recalibrate Meeting
MAR21,2017 | Nichigo Regional Recalibrate Meeting
JUN23-24,2017 | Annual Leadership Conference

JUN27-30,2017 | Shuyolai Camp

JUL 16-21,2017 | Family Camp

SEP 2017 | Regional Recalibrate Meetings

0CT 2017 | Recalibrate Retreat



WIADl=rd SHAPE

PCJC NETWORK LEADERSHIP DEVELOPMENT INTERNSHIPS

SPRING 2017

Developing leaders age 18+ by providing real time ministry opportunity.*
Staffing Pastors to reach their community.

Helping Pastors develop leaders.

Identifying the PCJC’s Next Gen Leadership.

Enhancing our LMC and CMC development.

* Internships for High School Junior and Senior students are available too. For more details on how
you can become a LeaderShape Intern or start a LeaderShape Internship Ministry at your church
contact Keith Tanita at keith@pcjcfm.org or call (310) 945-7115.




KIDS LEADERSHIP

COMMITTEE
INTERNSHIP
DEVELOPMENT
PROGRAM
REGIONAL
LEADER + VOLUNTEER
TRAINING

»

NEXT GEN

KIDS

LARGE/ FMC MISSION
SMALL GROUP GIVING PROGRAM

CURRICULUM

BIBLE QUIZ
DEVELOPMENT
SCHOLARSHIP

FAMILY CAMP
REGIONAL COMMUNITY OUTREACH
LOCAL COMMUNITY PROJECT
BIBLE QUIZ SCHOLARSHIP FORUMS




COACHING RESUURCING

|
STUDENT LEADERSHIP LARGE/ FMC/ICCM
COMMITTEE SMALL GROUP VISSOINS
4 CURRICULUM ENGAGEMENT
INTERNSHIP
DEVELOPMENT MUSIC & ARTS
PROGRAM FORUM SCHOLARSHIPS STUDENT
REGIONAL GIFTING
LEADER + VOLUNTEER ASSESSMENT
TRAINING

EVENTS

e MUSIC AND ARTS DEVELOPMENT FORUMS
e REGIONAL COMMUNITY OUTREACH
* FMC GLOBAL MISSIONS TRIP
e MID WINTER CAMP
e STUDENT NETWORK EVENT

e FAMILY CAMP
e STUDENT NETWORK EVENT



DISCIPLESHIP

Discipleship to Children with
goal to create passion within
themself to develop
character and a heart that
represents Christ.

Create opportunities that
children beg their parents to
take them to:

MIDWEEK
Awanas

Evangelism
Bible Quiz

WEEKEND
Large group
Small group

COMMUNITY

Experience designed for
children to connect with
others in an environment
where they can express their
faith in community.

LARGE GROUP
Create environment that
reflects culture of ministry

Assimilation strategy to
connect children to ministry
and opportunities to practice
their gifts.

Engage parents and
introduce them to the
greater church community.

SMALL GROUP

Utilize Middle School and
High School leaders to create
group of 5-10 children who
are known by a leader and
have a place to express their
doubts, fears, and hopes.

NEXT GEN - LOCAL CHURCH

KIDS MINISTRY

CAUSE

Opportunity for children to
engage the local and global
community caring for those in
need or who have no hope.

GLOBAL
FMC Children’s missions
curriculum highlighting 7
regions.

Opportunity to participate in
giving projects.

LOCAL

Identify opportunities to
engage the local community
2-4 times a year.



DISCIPLESHIP

Discipleship to junior high
and high school students
with goal of creating
personal responsibility for
spiritual growth and chal-
lenging them to represent
Christ in “their world.”

Create events and

opportunities for students to:

Identify their gifts
Develop leadership gifts
Art and Music development

Create Heart for the lost and
utilize events for introducing
others to Christ and to a
loving community.

Mid Winter Retreat
Family Camp
Conference Student
gatherings

COMMUNITY

Create experience that
allows students to express
their doubts, hopes, and fears
in a loving and caring
community.

LARGE GROUP
Establish a culture and
environment that attracts
students.

Assimilate students into the
community.

Engage parents and
introduce them to the
greater church community.

SMALL GROUP

Create groups of 5-8
students each with an
established leader who
knows their students names
and walks alongside them
during this season of Life

Changers International
Church.

NEXT GEN - LOCAL CHURCH
STUDENTS MINISTRY

CAUSE

Engage students in issues
that face their world by
creating opportunities to
bring people hope while at
same time realizing they've
been given opportunity and
resources.

GLOBAL

Participate in FMC global
ICCM efforts through project
giving and trips.

LOCAL

Engage in community
outreach to 4 times a year or
monthly to meet neighbors
and give church community
presence in neighborhoods.
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